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SOCIAL SECURITY ADMINISTRATION 

[NAME OF CHAPTER] - BAAC CHAPTER BYLAWS
[MAILING ADDRESS OF CHAPTER]
ARTICLE I   

Name
The organization shall be known as the Black Affairs Advisory Council, [NAME OF CHAPTER] Chapter.

ARTICLE II  

Purpose
The Black Affairs Advisory Council (BAAC) of the Social Security Administration (SSA) is an organization recognized by the Commissioner of SSA or his/her designee for the advancement of employment opportunities for African-Americans (used synonymously with “Blacks”) and to promote equality of SSA program services for the Black Community.

ARTICLE III  

Objectives
The objectives of the organization shall be;
Section 1.  
To promote training, job development, and upward mobility, and to 



stimulate recruitment of African-Americans by SSA. 
Section 2.  
To establish measures for the compilation and dissemination of information 


for the African-American employees at the Social Security Administration, 


thereby improving communication among African-American employees 


            across the nation with the purpose of attaining strength through shared 


            knowledge and organizational unity.

Section 3. 
To promote and stimulate the development, effectuation and monitoring of 

                   
Affirmative Action, career development, and the upward mobility programs 


for the betterment of Black employees.   

Section 4.   
To establish liaison with other organizations and agencies which have similar 

                    
purposes.

Section 5.   
To encourage improved service by the SSA to the African-American 
                   
Community.

Section 6.  
To encourage compliance with the Code of Federal Regulations at 29 CFR 


1614, Federal Sector Equal Employment Opportunity.

ARTICLE IV  

Organizational Structure
Section 1.  
BAAC shall be under the general direction of the National Coordinating 

                       Committee.

Section 2.  
Five or more interested employees within any geographical area or SSA 

                        components which is in accord with the philosophy, principles, policies and 
                        objectives of this organization may form a BAAC Chapter. The Chapter is 

                        responsible for their organizational structure, membership, election of Officers, 

                        and preparing their Bylaws. The Chapter is responsible for keeping their Bylaws 
            current and consistent with changes to the National Bylaws.
Section 3. 
The Chapter shall be governed by the Chapter Bylaws.  All Chapter Bylaws and 
                        Chapter Bylaws changes must be sent to the Regional Coordinator for review.     

                        The Regional Coordinator will make any necessary changes and forward the 
                        proposed Bylaws to the Coordinating Committee for approval.   The purpose of 
                        the review is to ensure that the Chapter Bylaws are consistent with the Charter  

                        provisions established by the BAAC Coordinating Committee and are in 
                        compliance with National Bylaws.

Section 4.  
The direction and administration of this Chapter shall be vested in the 
                        Executive Board.  The Executive Board will be composed of the following 
                        officers: President, 1st Vice-President, 2nd Vice-President, Recording 
                        Secretary, Assistant Recording Secretary, Financial Secretary, 
                        Sergeant-at-Arms, and Parliamentarian.
ARTICLE V  

Duties and Responsibilities
Section 1.      To make recommendations and proposals to the Regional Coordinator who will 
                        make recommendations to the appropriate SSA Executive Staff through the 
                        Civil Rights and Equal Opportunity (CREO) in the [STATE YOUR REGION].
Section 2. 
To establish liaison and work with other organizations or committees 



dealing with special employment and service needs of minority persons. This

         

includes the Pacific Asian-American Advisory Committee (PAAAC),



Women’s Affairs Advisory Committee (WAAC), the Hispanic Affairs


Advisory Committee (HAAC), and the National Committee for Employees


with Disabilities (NCED), the American Indian and Alaska Native Advisory


Council (AIANAC), the Lesbian, Gay, Bisexual, and Transgender (LGBT)   

                        Advisory Council, and any other similar organizations within the SSA. 



BAAC may designate representatives to attend meetings of other organizations 
                        to provide interchange of communications with such groups.

Section 3.  
To prepare reports for the Regional Coordinator designee and other Coordinating  

                        Committee members when requested.

Section 4.   
To support SSA and the Equal Employment Opportunity (EEO) program 

               
and objectives on the service to the public.  To give support for and the  

             
implementation of the SSA Affirmative Action Plan for EEO as it affects 

     

African-Americans.

Section 5.  
To undertake for SSA or to participate in studies to research employment 

             
and population data, to identify issues and problems, and to make reports, 

            
proposals, resolutions, and recommendations for solving problems consistent 

    

with the objectives of BAAC.
Section 6.         BAAC Chapters understand that BAAC is an Advisory Council, not a labor                                                                 

                         organization.  BAAC members may not at any time take on the character of                                

                         negotiation or consultation regarding bargaining unit employees’ conditions of        

                         employment, which is exclusively reserved for labor organizations.  
Section 7.  
The Regional Commissioner and the office of Civil Rights and Equal    

                        Opportunity (OCREO) staff will provide administrative support and counsel to          

                        BAAC.   

ARTICLE VI
  Elections
This organization shall elect its own officers. 

Elections will take place each year in April with the elected officers taking office in the beginning of May of that year for a term of at least one year.  In order to be eligible for election to office on the Executive Board, a member must have attended at least fifty percent of the general meetings held during the preceding year. All persons seeking office, whether it be an elected or an appointed position, must be an employee in good standing with the agency. These individuals must have a successful rating of record.   If an officer becomes unsuccessful in their employed position with the agency at anytime during the year, they will be removed from their position in BAAC until they are returned to a successful status. 

ARTICLE VII

Chapter Membership and Activities 
Section 1.         Membership in this BAAC Chapter is open to [State your Region ] SSA 
                         employees who relate to the problems of African-Americans and who are 
                         interested in the dynamics of racism and its impact on employment opportunities 
                         of African-Americans. The group must further agree to the philosophy,        

                         principles, policies, and objectives of this organization to become a member 
                         Chapter with the consent of the Coordinating Committee provided it is qualified 
                         under such rules as the Bylaws may provide.  
Section 2.         The Chapter will participate in the election of the Regional Representative to
                         the Coordinating Committee.

Section 3.         In order to run for Chapter President, the candidate must be in good

                         standing and have served at least one year in any of the positions

                         on the Executive Board.  This stipulation applies only to the President’s

                         position on the Executive Board.  In the event there is no one on the

                         Executive Board who wishes to run for the Chapter President position

                         the Coordinating Committee will appoint a Chapter President to the 
                         position. 
Section 4           The Chapter shall establish what constitutes "a member in good standing," but                         

                          such member shall have attended a minimum of 50 percent of the regular 
                          Chapter meetings (during the preceding 12 months or since becoming a member                        

                          during the current calendar year).
Section 5.          Each "member in good standing" shall be entitled to vote on each issue under 
                          consideration either at general membership meetings or at a specific committee     

                          meeting.
Section 6.          Upon election of a new President to the Executive Board, the former President is    

                          responsible for ensuring the new Chapter President has a current copy of the  

                          Chapter’s Bylaws.   This should occur immediately following the elections.     

                          The Chapter Bylaws must include a “date last revised” on the final page of the 
                          Chapter Bylaws.

Section 7.         The Chapter shall establish its own requirements for a quorum.

Section 8.         A member can hold only one elected office at a given time.

Section 9.         No Chapter may sponsor activities (e, g., training, special programs)
                         or host lecturers/guest deemed contradictory to the mission of the 

                         organization.  Therefore, all Chapter activities involving training,

                         public speakers, and lectures must be approved by the Regional

                         Coordinator.  The Regional Coordinator should review and approve

                         the agenda involving said activities/guest.  If the issue warrants, the Regional 

                         Coordinator will refer to other members of the National Coordinating Committee 
                         for review and concurrence prior to the program implementation.  The National 
                         Chairperson, on behalf of the National Coordinating Committee reserves the right 
                         to modify and/or cancel any program, including but not limited to the removal of       

                         a program speaker or planned activity, if it is deemed not to be consistent or in       

                         the best interest of the National Organization. 
Section 10       Each local BAAC Chapter exists independently of the National governing body 
                        and are responsible for any debts, obligations, fees, etc. incurred by the local        

                        Chapter.   Neither the National organization nor its officers absorb, incorporate, 
                        or make whole any liability, individually or collectively, resulting from a local             

                        Chapter’s negligence.
Section 11.       The Chapter President is required to participate in Chapter Presidents’
                         conference calls.  In the event the Chapter President is unable to participate,

                         the Chapter President must notify their Regional Coordinator in advance

                         and make arrangements for one of their Executive Board members to

                         represent the Chapter on the conference call. The Chapter President is required 
                         to submit reports of their Chapter activities for every month by the last 

                         Friday of the month.   
Section 12.       The Chapter must adhere to the current Coordinating Committee Rules and 
                          Regulations governing fundraising and all other Chapter activities.

ARTICLE VIII

OFFICERS

Each Chapter shall have at minimum, the following officers: President, Vice President, Recording Secretary, and Financial Secretary (Treasurer). Additional officers may be elected as the individual Chapters deem necessary (The use of the designation “President” avoids misidentification with National Chairperson).

A full cabinet of Chapter officers shall consist of:  President, First Vice-President, Second Vice-President, Recording Secretary, Assistant Recording Secretary, Financial Secretary, Sergeant-at-Arms and Parliamentarian.  All officers shall be elected by a majority vote of the members.
ARTICLE IX
Duties of Officers
Section 1.     
The President shall:

· Preside at all meetings of the Council.  
· Appoint Committees as specified and agreed upon by the members.

· Represent the Chapter at conferences, meetings, and other activities,

which focus on issues and concerns of African-American employees.

· Confer with the Executive Board to identify contacts, projects and

Programs necessary to improve the status of the African-American

employees at SSA.         


Section 2. 
The First Vice-President shall promote the interest of the Council and 



in the absence of the President, shall perform the duties pertaining to 



that office.  The Second President shall perform such duties as designated 
                        by the President and assist in carrying out the functions of the Council.

Section 3.  
The Secretary shall be responsible for an accurate record of 

                   
activities, providing the minutes to be read at each meeting.  The 

                   
Secretary should also furnish a courtesy copy to the National 

                 
Chairperson and SSA Managers of the local Chapter.
Section 4.   
The Assistant Secretary shall assume duties of the Secretary in case of 

                
 absence and shall be responsible for all correspondence received by
                  
 the Council.

Section 5. 
The Financial Secretary (Treasurer) shall represent the Chapter in all business 
                         transactions, with prior approval of the Chapter’s Officers.  Business

                         transactions will require two signatures: All financial transactions involving

                         debits/cash withdrawals will be signed by the Treasurer and the 
                         Chapter President or a designated Officer.                   

 Section 6.
The Sergeant-at-Arms shall follow the Roberts Rules of Order at all 

                         Meetings.
Section 7.   
The Parliamentarian shall rule on questions of procedure and follow
  

 Robert Rules of Order.
ARTICLE X
Dues
There will be no dues for membership in this organization; however, expenses incurred by the Council for printing materials, etc, shall be absorbed by the membership.

ARTICLE XI

Meetings
The Chapter of BAAC shall have regular monthly meetings.  The dates and times of the meetings will be determined by the Chapter’s Executive Board.
ARTICLE XII

Amendments
Section 1.  
These Bylaws may be amended at any meeting by a two-thirds vote 
            
of the principle members present.  Notice of the proposed amendment must be  

                        provided at a prior meeting or via e-mail.

Section 2.  
No Chapter approved amendment may become part of the Chapter’s 
               
Bylaws until that amendment(s) are approved by the Coordinating 
                 
Committee.

Section 3.   
The last page of the Chapter’s Bylaws must include the date the 

                    
Bylaws became effective. The Bylaws are effective as of the date the 

                 
amendment(s) are approved by the Coordinating Committee.

Section 4.    
Once the Bylaws are effective, they must be sent to the Regional Commissioner

                        and if the Chapter has a website, posted to the Chapter website.  
ARTICLE XIII
Chapter Concerns
Section 1.  
The scope of jurisdiction of this Chapter shall not extend beyond the 

                     
[State the boundaries for your membership base] 
Section 2.  
Officers may resign at any time they consider it in their interest to do so.  It 

                 
will be the policy of the organization to request confirmation in writing of all 

                
resignations.

Section 3.  
A majority vote may forego a meeting for a particular month.

Section 4.  
Special meetings may be called by the Executive Board of the Chapter.

Section 5.        In the event a Chapter leader does not act in accordance with the mission

                        of the organization, said leader may be removed by the National

                        Chairperson based on a majority vote of the National Coordinating

                        Committee.  The BAAC Regional Coordinator may temporarily suspend

                        a Chapter Leader pending the aforementioned vote by the Coordinating

                        Committee as an agent for the National Chairperson within his/her

                        jurisdiction.

Section 6. 
The President may appoint someone to fill any vacant officer’s position until
               
the next general election.             
Section 7.  
All meetings and discussions held with management concerning BAAC 

                  
activities shall be attended by no less than two (2) BAAC members, 
                   
where possible.
Section 8.       When inviting SSA National Executives, SSA Regional Executives, and/or BAAC              

                       leaders to a BAAC sponsored event;

· Invitations to participate must first be extended to current BAAC leadership (National Chairperson or second Chairperson, Regional Coordinator, or local Chapter leadership), if available.

· Invitations to participate must also be extended to the Commissioner, Deputy Commissioner, Regional Coordinator, Area Director, and leadership of other local Advisory groups (based on availability).
[Section 9 is optional]
Section 9.       When an active member in good standing leaves the [CHAPTER NAME]-BAAC   

                        Chapter due to retirement, promotion, etc., there will be some form of 
                        acknowledgement of their service to the [CHAPTER NAME]-BAAC  

                        membership.  The level of that acknowledgement will vary depending on the                  

                        member’s level of involvement.  Minimally, that member will receive a BAAC   

                        certificate signed by the President and First Vice-President thanking them for                

                        their support.  If their involvement includes active service on a committee, a 
                        Chairperson, and/or  served on the Board, or other valuable assistance to the   

                        [CHAPTER NAME]-BAAC organization, the category of acknowledgement will  

                       be increased (e.g. plaque, flowers).  Determination for level of  

                         acknowledgement is at the discretion of the Executive Board.  
ARTICLE XIV
The Coordinating Committee
Section 1.  
The Coordinating Committee will determine the policy of the organization 

                    
and has the authority to (initiate through the President) actions requiring 

                  
National attention and may exercise all powers specifically conferred or 

                   
implied within the Bylaws of the Black Affairs Advisory Council.

Section 2.  
The Coordinating Committee will implement the policies it established 

                   
through initiatives and programs developed for such purposes.

Section 3.  
An officer or member of the Chapter may be disciplined, suspended, 

                     
expelled, or removed by the Coordinating Committee for actions not 

                      
consistent with the goals and objectives of BAAC after due process in 

                       
accordance with the provisions of the Bylaws of the Coordinating 

                     
Committee by an affirmative vote of no less than two-thirds (2/3) majority 
                    
of the Coordinating Committee. The BAAC Regional Coordinator may 

                        temporarily suspend a Chapter Leader, pending the aforementioned vote by the  

                        Coordinating Committee, as an agent for the National Chairperson within his/her  

                        jurisdiction.

STATEMENT OF PURPOSE

We are charged with the responsibility to serve as advisors in every aspect of the agency’s decision-making process to ensure that:
…..Black employees of the Social Security Administration have access to job enrichment, training, career advancement through all avenues provide by the agency.

…..The Black Affairs Advisory Council identifies and explores ways to eliminate barriers that prevent Black employees from prospering in the work environment.

…..The Black Affairs Advisory Council identifies ways to improve Social Security’s service delivery to the Black population.

…..All employees have access to the Black Affairs Advisory Council by establishing Chapters in all components of the Social Security Administration.

…..To achieve and maintain these and similar objectives Black employees must embrace a common cause.  It is necessary to develop measures for self-development.  It is also necessary to develop methods to encourage and stimulate the development, implementation, and monitoring of Affirmative Action and career development programs for Black employees.

BYLAWS EFFECTIVE DATE:
1

